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Dear Members of St. Joan of Arc Parish & St. Patrick Parish,

I want to begin with expressing my gratitude for all the Holy Spirit has done through you for the Howard County 
community over more than a century:  St. Patrick for 162 years and, just this year, 100 years for St. Joan of Arc (from its 
start as a mission, and 100 years as a parish coming up in five years).  There is no way to calculate all the impact God has 
had on this community through both parishes.  It’s always been about cooperating with His grace and bringing Jesus 
Christ to those in our county, and that is what we will continue to be about.  Thank you for all you have done.  

As we take our next steps in the Uniting-in-Heart Process, we have been taking in your responses to the surveys that 
we sent out to every parishioner that many of you responded to, as well as input that we have been able to garner 
along the way.  The Pastoral Council (made up of 4 members from each parish) have gone over those responses and 
developed, through many revisions, the pastoral plan laid out for you over the next few pages.  This plan is meant to 
be a three-year rolling plan – meaning as we accomplish some things, we will start looking for what’s the next thing we 
need to be focused on.  The plan does not mean that we only do the things on the plan.  What it does mean is that in 
addition to our “normal” run of things, we will be working this plan.  

The key focus areas were chosen as we told in the All Hands meetings based on the surveys:  Youth & Young Adult 
Ministries, Communication, Volunteer Engagement, & Ministry Optimization.  Then under each of our focus areas, in 
union with the Diocese’s Uniting in Heart Plan, we are looking at how we will fulfill the Uniting in Heart Pillars of:  
Mission, Community and Witness.  The way these come together speaks to the beautiful reality that we are on the same 
page with our Local Church and Bishop and the needs of our community.  

Honestly, as you look at this plan, I think you will find many things to be excited about.  If we accomplish half of 
these things, our parishes will be healthier.  However, we’ve strived to make these SMART Goals (Specific, Measurable, 
Attainable, Relevant, and Time-bound).  We expect that we can achieve each of these, though some may take stretching 
to reach.  It will take working together and keeping ourselves on track to make that happen.  

As we take these first steps to implement the plan, I invite you to reflect and pray 
about how you might be a part of achieving these goals.  These goals and this plan 
aren’t for the staff alone, but for the whole of the pastorate.  And they can only 
be accomplished by all of us listening to and cooperating with the grace of the 
Holy Spirit.  Please, pray about how your favorite ministries might be involved in 
making these things happen.  Or maybe reflect on what ministries you might want 
to get involved with or even start to help achieve these goals.  Again, thank you 
for making time to take the survey, thank you for all you’ve let the Holy Spirit do 
through you in our parishes leading up to this point, and thank you for engaging 
in our future together in Howard County.  May we do all that we can over the next 
three years and beyond to draw every soul in our county closer to Christ and His 
Church.  God bless.  

Fr. Shocklee
Missionary Pastor
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MISSION & VALUES

Diocese Mission Statement: 
We are the people of God uniting in the heart of Jesus Christ.  We join the whole Church 
in proclaiming the Gospel in Word, Sacrament and Charity for the salvation of all people.

Pastorate Mission Statement:
Our parishes exist to draw every soul in Howard County closer to Christ & His Church.

The Values that Guide our Pastorate Vision Plan
Mission:

• We will foster a culture where people experience Christ in the Liturgy, Scriptures, and 
community.

• We will deepen our personal relationship with Christ through intentional times of 
prayer each day.

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.

• We will create a culture of vocations where all are supported as they seek to do God’s 
Will in their life.

Community:
• We will foster a “Culture of Belonging” where those in our pastorate family, all 

newcomers, all who visit our churches, will know of our hospitality and that we are a 
pastorate family that cares.

• We will be recognized as a Christ-centered, continuously growing, and loving 
community dedicated to compassionate outreach to anyone in need of spiritual, 
physical, and emotional comfort.

Witness:
• We will continue to learn, grow, and teach each other the wisdom of the Gospel and 

celebrate our faith with joy.

• We will witness to our personal relationship with Jesus Christ with all those we meet.

• We will strive to serve all of those in need in our parish, our community, and our world.

• We will develop outreach to Catholics who are not active in our faith community.
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But the LORD answered me, Do not say, “I am 
too young.”  To whomever I send you, you shall 
go; whatever I command you, you shall speak. 

Jeremiah 1:7

To Anchor Teens through Evangelical Formation 
and Evangelize to Restore Alienated Young Adults 

(Uniting-in-Heart Pastorate Guidebook)

Mission – Focusing on Reaching All Youth &  
Young Adults in Howard County.

GOAL:  To reach more youth with the Gospel by having 10 non-Catholic youth regularly 
involved with pastorate programming in each age group (middle school & high school) by 
the end of 2024.

GOAL:  To reach more young adults (18-35 years-old) with the Gospel by offering 
programs and opportunities that encourage young adult Catholics to participate and invite 
non-Catholic young adults to accompany them, resulting in at least 10 non-Catholic young 
adults regularly involved with the pastorate by the end of 2024.

Community – Creating a Community of Youth & Young Adults  
that they want to be a part of.

GOAL:  Grow our middle and high school youth ministry programs each by 50% with each 
youth participating in at least 30% events each year by the end of 2024.

GOAL:  To establish an on-going young adult ministry, for young adults, by young adults, 
by the end of 2022.

Witness – Training youth and young adults how to witness to  
the faith and giving actual opportunities to do so.

GOAL:  To have an annual apologetics offering and a quarterly 
training on how to give our own testimony to the faith, including 
personal testimony and testimony to the essentials of our faith, 
specialized for middle school, high school, and young adult (18-35 
years-old) parishioners by the end of 2022.

YOUTH & YOUNG ADULT
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Contribute to the needs of the holy ones, exercise hospitality. Romans 12:13

The Kokomo Catholic Community desires to develop a culture of hospitality in 
which Jesus Christ is encountered by all those who approach our parishes — be it 
physically or virtually.  As a community of disciples of the One who counseled, “I 
was … a stranger, and you welcomed me” (Mt 25:35), we seek to foster a culture 
where all are welcome, and where faith is ignited and strengthened.  In all that 
we do, we seek to invite all people to Christ by leading with charity, humility and 
kindness.

To Develop Effective Pastorate Communications Practices  
(Uniting-in-Heart Pastorate Guidebook)

Mission – To reach every soul in Howard County with  
our Communications.

GOAL:  Have a quarterly presence in the local paper, radio, and local video (social media 
or tv) for each parish and the school by the end of 2022.

GOAL:  To welcome visitors and help both visitors and parishioners know what is 
whereby providing effective signage throughout both campuses and, when possible, to 
personally welcome people to our events, activities, and ministries, by the end of 2022.

GOAL:  Communicate to the wider Kokomo Community to reach more school-age families 
to increase Sts. Joan of Arc & Patrick School enrollment by 25% by the end of 2024.

Community – To communicate in a way that everyone feels welcome and 
connected, truly creating a community.

GOAL:  To keep parishioners connected to one another and informed by having an 
annual stewardship report (time, talent, & treasure) at each parish, quarterly presence of 
the parishes and school in the Catholic Moment, a monthly newsletter, monthly pastor’s 
video, weekly social media posts, an actively maintained parish website, parish directory, 
and ministry guide, a system for informing parishioners about funerals, events and news, 

and an actively engaged app for smartphone users, by the end of 2023.

Witness – To make sure the Gospel is proclaimed within the 
parish and to those beyond the parish.

GOAL:  To have weekly social media posts, monthly videos, and quarterly 
community events to proclaim the Gospel both to parishioners and people 
beyond those already a part of the pastorate by the end of 2024.

COMMUNICATION
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As each one has received a gift, use it to serve one another as good 
stewards of God’s varied grace. I Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On 
the contrary, we are called to “go … and make disciples of all nations, baptizing them in 
the name of the Father, and of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent 
by the Father into the world to save us, and Kokomo Catholic Community is committed to 
equipping and inspiring our parishioners to share this salvific message with those who do 
not yet believe.

To Teach the Spirituality of Stewardship (Uniting-in-Heart  
Pastorate Guidebook)

Mission – To engage every volunteer in a ministry that uses  
their gifts and talents to the best of their abilities.

GOAL:  To establish an Evangelization Ministry with trained parishioners by the end of 2022.

GOAL:  To have an annual Ministry Fair at each parish, a Leadership Succession Plan for each 
ministry, Annual Charism/Talent Inventory, Semi-Annual Discernment of Ministry Night, Annual 
Catholics in the Community Service Day, Annual Joint Service in Community with other Churches, 
and the Diocese Called and Gifted training by the end of 2023.

GOAL:  To engage at least 50% of Mass-attending Catholics in some ministry, including at least 
30% of those attending Spanish Mass, by the end of 2024.

Community – To build communities among the various 
ministries, making ministries not just something one does, 

but something they are a part of.

GOAL:  To have an annual volunteer recognition event at each parish, a 
system for engaging volunteers, and each ministry meets at least annually 
with a meal, by the end of 2023.

Witness – That each ministry would build up members and 
those ministered to by witnessing to the Gospel and its 

connection to the specific ministry.

GOAL:  To give monthly opportunities for parishioners to share their 
testimony (potentially at Coffee & Donuts or other opportunities) and 
have a monthly Community Volunteer Day for the parishes, by the end of 
2024.

VOLUNTEER ENGAGEMENT
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To Promote Committed Discipleship through Adult Formation and Foster a 
Culture of Vocation (Uniting-in-Heart Pastorate Guidebook)

Mission – To focus all uses of resources according to  
the mission of the Pastorate.

GOAL:  To annually evaluate all ministries on their mission focus and alignment by the end of 2022.

GOAL:  Engage the Faith Districts quarterly to help distribute faith formation material, by the end of 
2022.

GOAL:  To foster adult formation opportunities for our community by providing at least:  2 Weekly 
Prayer Groups and 2 Weekly Bible Studies at each parish (8 total) with at least 1 morning, 1 midday, 
1 evening, and 1 Spanish Adult Faith Formation program by the end of 2024.

Community – To focus on providing ministry opportunities and  
facilities to build up our community.

GOAL:  To ensure there are at least monthly ministries for all age groups, states in life, some by 
parish and others by pastorate as appropriate, by the end of 2024.

GOAL:  To have programming to reach various unreached demographics within our community, 
including but not limited to: Grief Support, those with Mental Health issues & their families, post-
abortion recovery & support, Financial Education, Caregiver Support, Marriage Prep Sponsor Couples, 

and Divorce Care (Spouses & Children), by the end of 2024.

GOAL:  To continue to build up our community by taking next steps on 
Master Site Plans towards things such as:  complete a pastorate Rectory, 
create more accessible meeting spaces at St. Patrick, and at least begin the 
process for Parish Life Centers at both parishes (according to their respective 
plans), by the end of 2024.

Witness – To ensure that every ministry is  
witnessing to the Gospel.

GOAL:  To annually evaluate that every on-going ministry has a concrete 
sharing of the Gospel at least quarterly, and other ministries at least once 
annually, by the end of 2023.

GOAL:  To have at least 1 young woman and 1 young man each year to 
enter serious discernment of religious life, diaconate, or priesthood, by the 
end of 2024.

MINISTRY OPTIMIZATION
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PASTORATE VISION PLAN
The Pastorate of St. Joan of Arc & St. Patrick

KOKOMO CATHOLIC COMMUNITY
3155 S 200 W
KOKOMO, IN 46902-9612

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


